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There are significant differences in opinion on how to define school
improvement. Gray et al (1999) point out that school improvement
secures year-on-year improvement in the outcomes of successive
cohorts of similar pupils. Improvement is measured in terms of
raising attainment of all students over time (Chapman 2002).
In other words it increases the school’s effectiveness over time.
In contrast, Mortimore (1998) describes school improvement
as the process of improving the way a school is organized, its
aims, expectations, ways of learning, methods of teaching and
organizational culture. For Gray et al (1999) student outcomes
are pre-eminent, whereas for Mortimore (1998) it is the process
that is vital. Hopkins (2001) combines these two ideas i.e.
school improvement and school’s capacity by describing school
improvement as a ‘distinct approach to educational change that
aims to enhance students’ outcomes as well as strengthening the
school’s capacity for managing change (p 23).
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1 turn now to what is already known about teenage pregnancy and
education. I look first at why, according to the literatures, pregnant
and mothering teenagers are viewed as educationally vulnerable
and I detail the policy guidance to local authorities and schools
that has resulted. I note the minimal focus on education in the lives
of teenage mothers relative to other research and also the limited
work which foregrounds the views and experiences of young
mother themselves. It is this gap to which I aim to contribute to

filling.
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I turn now to what is already known about...I look first at why,
according to the literatures...and I detail the...that has resulted. 1
note the minimal focus on...relative to other research and also the
limited work which foregrounds the...It is this gap to which I aim
to contribute to filling.
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